2+ FlockShift

SERVICE VALUE PROPOSITION

Project management &
delivery

Make delivery predictable and decisions timely.

Ambiguous scope, weak estimates and late decisions create avoidable rework. Practical
project leadership brings delivery commitments, acceptance criteria and available
resources into the same conversation.

The value we bring

- Delivery: make progress and blockers visible against agreed commitments.
- Cost control: track remaining effort and the cost of proposed changes.

- Organisation: support clear ownership and a handover that operations can accept.

How we work

- Clarify outcomes, scope, acceptance and responsibilities at initiation.
- Build a resource-informed plan, cost forecast and risk register.

- Manage changes and decisions, then prepare acceptance and handover.
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Project management & delivery

What you receive

- Agreed project baseline covering scope, schedule, resources and cost.
- An actionable risk, issue, dependency and decision register.

- Executive reporting, change records and a closure or handover pack.

How we measure progress

- Milestone reliability against the current approved baseline.
- Estimate at completion versus approved budget.

- Rework effort and acceptance issues remaining at handover.

Agree the baseline, target, owner and review cadence at the start. Measures are selected to fit the
engagement.

Explore the illustrated engagement

An e-learning launch needs a credible finish line.

Page 3 shows the situation, our entry point, the client decisions and the intended value. Illustrative
scenario, not a client case study.

A practical starting point

Agree the delivery mandate, review available plans and establish a baseline that the
sponsor and team can use.

Forecasts are decision aids, not guarantees. Changes to scope, supplier performance or client availability
may require an approved rebaseline.

Scope, availability, fees and expected outputs are agreed before engagement. Outcomes depend on
context, adoption and decisions.

Discuss your situation: info@flockshift.com | flockshift.com/contact
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ILLUSTRATIVE ENGAGEMENT / NOT A CLIENT CASE STUDY

An e-learning launch needs a credible finish
line.

The vision: Launch a usable learning platform with clear acceptance and support ownership.

The situation: Content, platform configuration and user expectations are evolving separately. The
launch date is discussed as a commitment, but scope and acceptance criteria remain unclear.

Where FlockShift steps in: The sponsor asks FlockShift to lead planning and delivery coordination
across the platform, content and business teams.

STARTING POINT THE AMBITION
A date without a baseline —>  An accepted learning release

JOURNEY FLOCKSHIFT INTERVENES THE CLIENT OWNS TANGIBLE OUTPUT

01 / Define Clarify learner needs, Prioritise essential An agreed release
success scope and acceptance learning and business scope.
criteria. outcomes.
02 / Build the Connect content, Approve resources, cost A resource-informed
baseline technology, testing and and decision gates. delivery plan.
adoption work.
03 / Control Manage risks, changes and Decide scope changes Updated forecasts and a
delivery acceptance evidence. with their impacts change record.
visible.
04 / Launch Coordinate readiness, Accept the release and A handover and
and hand over support and closure. operational adoption action pack.

responsibilities.

What better looks like: A launch decision based on evidence, not a date alone. Scope changes have
visible cost and schedule effects. Content and support are included in delivery readiness.

What we would measure: Accepted requirements against agreed scope. Forecast completion cost
versus baseline. Unresolved launch blockers and support readiness.

Fictional scenario, not achieved results. Scope, measures and responsibilities are agreed with the client.
Outcomes are not guaranteed.
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